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	GAAPO

Executive Board Meeting Minutes
Monday December 28th, 2009

6:30pm to 8:30pm
	Board Members in Attendance: 

  X    Jamie Coughlin        -  Pres

  X    Francine Albright    -  VP

  X    Heather Patrick       -  Sec

  X    Vicki Sifuentes         -  Treas

  X    Becki Graham          -  Publ

  _    Kim Brewster           -  Events

  X    Amanda Webber     -  Volunt

	Standing Agenda Items

	1.  Meeting called to order, Quorum established.  6/7 board members present

	2.  Welcome all made by Jamie

	3.  Minutes from November 30th 20009 approved. October 26th, 2009 not available at this time.

	  4A. President    - Nothing to report        

	  4B. Vice President  

· Wants everyone to know that she is here to help with anything.

	  4C. Treasurer 
· $ 16,527.00 current balance in GAAPO checking account
· Sally Foster invoice not yet available

· We still have not received an invoice from the school district for the directories.  Should be aprox $115.00 dollars?
· Papa’s Pizza invoice still not available.  It is believed to be aprox $250.00.

· We have had $2185.00 in since the last meeting and $2515.00 out. 
· The lunch tables cost $489.00.

	  4D. Events 
· Movie night went well.
· We had a small amount of toys donated for the toy drive.  Heather took them to The Children’s Hospital at Legacy Emanuel.  They were very thankful for the support.

· Donuts with Dad is coming up on January 22nd. We will provide donuts, juice and coffee.  Kids and their dads are encouraged to eat breakfast before they come and enjoy the donuts as a snack. We need to send out a letter to get an aprox idea of the amount of people coming.  
· Bingo night will be February 5th. Discussed soliciting for donations for raffle baskets/prizes.

	4E. Publisher

· The website is up and running.  All info to be on the website needs to be approved by Ms. McCool.  If it is something that she has approved previously, such as a send out or weekly reminder email, we do not need a second approval.  Send website info to Jeff Graham.  The info that is sent to Jeff needs to be complete as it should look/read on the website.  He will simply cut and paste or add an attachment, not word things for us.

	4F. Volunteer Coordinator – Nothing to present

	4G.  Secretary  - Nothing to present

	    4H. School Manager  - Not present

	Tabled Agenda Items

	· NONE

	Unfinished Business

	1.  Library Ideas
· Cont to brainstorm on how to process the libraries in each class.  

· Having a hard time finding parent volunteers willing to devote that much time and energy.
· Each teacher may want the library ran differently, some are already using it and using their own process.

· Lots more books in the storage container that need to be stickered, carded, separated into grade level and recorded.

· Need another morning meeting with the teachers to discuss how they would like to see things ran, see if we can come up with a plan together.  What involvement are they willing to put forth?

· Amy Weaver volunteered to take books home to prepare. (

	2. Vision Screening

· Need to cement down the date with the school.

	3.  Lunch Tables

· We have 6 used fold-up style lunch tables.

· They all need to be re-laminated; some need new wooden tops and seats. 

· Vicki is going to call her friend, who made our shelves for the storage shed, to see if he is willing to renovate the tables for us.  

· Heather is going to call her family member that works with flooring to see if we can get a deal on the laminate.

	New Business/Motions

	1. Email Motions

· Since the November board meeting, email motions were made and approved for the following,
· $150.00 for the Teacher Holiday Luncheon

· $250.00 to replenish concession stand food and supplies

· $100.00 to purchase Fun Friday candy

· $40.00 to purchase computer paper and ink

	Announcements/Questions/Next Meeting

	1.  Questions 

· Question asked regarding the interest in an adult only fundraiser to Spirit Mountain Casino. Group showed interest in learning more.  Vicki to come to next meeting with more info.

	2.  Next Meeting

· Scheduled for Monday January 25th 2010 at 6:30pm.

	3.  Meeting adjourned at 8:20pm
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